action. Those Member States or international organisations which cannot formally join the consortium through a
pillar assessed Agency, will be contributing expertise through specific arrangements with pillar assessed entities.
Similar arrangements might be completed by the entrusted entity with EU/International specialised agencies
working on justice/security agenda. The entrusted entity will also develop engagement with civil society
organisations and international organisation involved in the rule of law and fight against organised crime agenda.

i) Indirect management with the European Union Drugs Agency

A part of this action (500,000.00 EUR) may be implemented with the European Union Drugs Agency, on the basis
of its existing working arrangement with the National Commission for Development and Life without Drugs
(DEVIDA) to achieve the Specific Objective 1.

Both institutions have agreed in the working arrangement above referred, to cooperate in the following fields: i)
exchange on the methodology of data collection systems and on the data itself (demand and demand reduction,
supply and supply reduction, legal aspects and policy models); ii) exchange of specialized knowledge and data on
New Psychoactive Substances (NPS), as well as establishment and strengthening of an Early Warning System on
drugs and iii) exchange of experiences on health and social responses to drug problems, especially prevention of
communicable diseases, harm reduction, social integration and integrated care for addicts.

The envisaged support will be encompassed in this framework and will aim to reinforce the design, implementation
and monitoring of policies against drugs and organized crime based on evidence with the specific objective to
reinforce the capacities and capabilities of relevant actors of the policy against drugs (intelligence and analysis for
both organised crime dismantlement decision-making and operations based on evidence).

Interventions will focus on the i) strengthening the mandate and role of the Peruvian Drugs Observatory mainly in
collecting and producing comprehensive information and promoting decision-making and the evaluation of PNCD2030
(control of the supply of drugs and prevention of drug consumption) ; ii) support to the set up and running of early warning
system - SAT-Drogas Perd ; iii) strengthening forensic capacities and capabilities ensuring exchange of information
between Peru and EUDA (traceability and threats analysis) and iv) reinforce health and social responses to drug problems.

The main beneficiaries should be DEVIDA/Observatorio Peruano de Drogas, Drugs Police (DIRANDRO)
including Foresinc Laboratory (CENITEID) and Customs.

The support should be through exchange of experiences, tools and methodologies and coordinated with other relevant
actors as UNODC, USA, OEA/CICAD and at regional level (through COPOLAD and other relevant countries as,
for example, Colombia and Brasil).

The envisaged entity has been selected using the following criteria : i) nature of the action - peer to peer support;
ii) specific expertise of the european executive agency iii) value added as embedded in reinforcement of cooperation
between EU executive agencies and peruvian authorities in the framework of the EU-Peru strategic partnership

If negotiations with the above-mentioned entity fail, that part of this action may be implemented in indirect
management with EU Member States Agencies (based in the experience of the current support provided from
EMCDDA in the framework of the COPOLAD programme) . The implementation by this alternative entity would
be justified because of the following criteria : i) nature of the action - peer to peer support; ii) specific expertise of
the EUMS a iii) value added as embedded in reinforcement of cooperation between EUMS and peruvian authorities
in the framework of the EU-Peru strategic partnership

In case the envisaged entity and the replacement entity mentioned above would need to be replaced, the
Commission’s services may select another replacement entity using the same criteria. If the entity is replaced, the
decision to replace it needs to be justified.

If negotiations with the above-mentioned entity fail, that part of this action may be implemented in direct
management in accordance with the implementation modalities identified in section 4.3.1.

4.3.3 Changes from indirect to direct management mode (and vice versa) due to exceptional circumstances
(one alternative second option)

If the implementation modalities originally foreseen under indirect management cannot be implemented due to
circumstances outside of the Commission’s control, the Commission reserves then the possibility to consider
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