3.4 Risks and Lessons Learnt

Likelihood Impact
Category Risks I\/(IeHdI?uhr; / I\/EeHdI?uhr; / Mitigating measures
Low) Low)

Political Context Regulation that limits | Medium high Ongoing context analysis, capacity building
the work with civil and tools for crisis action and adaptive
society is issued by management.

Congress Risk assessment with a focus on the "do no
harm™ principle.

Political Context Reported levels of | Medium Medium To maintain a close dialogue with government
political harassment authorities and civil society actors and
increase leading to a reporting on the activities and partners the
lack of dialogue and project is working with.
participation in
project activities

Context Limited participation | Medium Medium Monitoring of the situation and adoption of
of the population due adaptation mechanisms; Flexible work plans
to climatic events, that allow for adaptation and adjustments based
disasters, on the participatory identification of new
epidemiological management opportunities.
situation or other
circumstances reduce
the efficiency of the
project and make it
impossible to meet the
goals.

Operational Limited participation | Medium Medium Monitoring of the situation and adoption of
of women and/or adaptation mechanisms; Flexible work plans
other vulnerable that allow for adaptation and adjustments based
groups in  project on the participatory identification of new
activities management opportunities.

Operational CSOs, do not dedicate | Medium High To maintain a close dialogue with CSOs in
enough time to fully order to assure a high level of participation and
participate in interest. Experts will have to motivate
activities. participants in all activities.

Women rights Gender equality and | Low High Gender inequality analyses conducted at the

rights of women and
girls are not
recognised and
adequately integrated
in actions, particularly
women  with  less
education and limited
access to the web are
further marginalised

beginning of the action and closely monitored
throughout implementation, including closely
consider possible risks to gender equality of the
action.

Capacity building of duty-bearers on gender
mainstreaming by a dedicated operator.

Knowledge and tools of gender mainstreaming
are available.

Gender-sensitive monitoring, use of sex-
disaggregated data, and gender-sensitive
indicators.

Gender mainstreaming is applied in all phases
of the support services.
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