2 Risk 6. Inflation determines that | Medium | High Procurement processes through pre-defined contracts.
input prices increase
significantly compared to
project forecasts.

1 Risk 7. Increased migration Medium | Medium | Proper selection of trainees to ensure their
from the dry corridor to other commitment to the intervention area.
communities and /or other
countries

Gender | Risk 8. A gender-blind, neutral, | Medium | Medium | Knowledge and tools of gender mainstreaming are

Equalit | or negative context and problem available.

y analysis could reinforce existing .. o
gender inequalities and non- G_ender—sensntlve monitoring, use of_s_ex—_ _
realisation of human rights in disaggregated data, and gender-sensitive indicators.
the sector, and hinder the Gender mainstreaming is applied in all phases of the
efficiency and sustainability of support services.
the action.

1 Risk 9. Project funds could be Low High Financial resources will be disbursed directly to
appropriated by the project implementing partners. No funds will be
Government. This could lead to channelled through the Goovernment. Additionally,
misuse of resources and erode a close monitoring of the project will be ensured.

the reputation of the project.

Lessons learnt:

Support inter-institutional coordination for decision-making and problem-solving, to strengthen the capacities of
weaker entities (e.g., UMAS) and achieve greater sustainability.

Encourage training and exchange of good practices between peers (technicians to technicians, producers to
producers).

Encourage the participation of beneficiaries (rights holders) from the planning of water and sanitation systems,
taking into account the specific views of women and the most vulnerable people- such as persons with disabilities.
Ensure cost recovery.

Work with men to deconstruct gender stereotypes and attitudes of patriarchal hegemony that limit women's
participation

Recover good climate change adaptation and forest management practices previously developed in the area.
Maintain constant communication with all stakeholders (duty bearers), operate with transparency and
accountability.
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