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Communication and 

information 

Risk 4: Political 

sensitivities and 

conflicting 

priorities / 

mandates  

Medium  Medium  - Effective stakeholder coordination 

includes GoJ, IDPs and IFIs. 

- Manage politically sensitive topics, 

identified early on and addressed in the 

policy dialogue. 

 Lessons Learnt:  

Clear requirements definition is essential to involve stakeholders from the beginning, particularly in the entire 

programme formulation and if possible with capacity building activities before the programme starts, to ensure 

alignment on objectives and effective deliverables. 

Effective communication is key to the success of any development project. This includes not only clear and 

consistent communication and coordination among implementing agencies  but also with all stakeholders. Regular 

policy dialogue throught the implementation keep everyone informed and commited, reducing misunderstandings 

and ensuring that the programmet is achieving its objectives. 

Flexibility and adaptability: despite careful planning, development projects often encounter unforeseen challenges 

or shifts in requirements. This programme will foresee implementation modalities aligned with the Financial 

Regulation that will facilitate this agility and flexibility. 

 

 


