4.3.2 Changes from indirect to direct management mode (and vice versa) due to exceptional circumstances
(one alternative second option)

If negotiations with the envisaged entity fail and no other entity under the same modality can be identified,
the implementation modality will switch to direct management via grants using targeting Colombian public-
private entities. The grant beneficiaries will be chosen using the same criteria as described under 4.3.1.

4.4 Scope of geographical eligibility for procurement and grants

The geographical eligibility in terms of place of establishment for participating in procurement and grant
award procedures and in terms of origin of supplies purchased as established in the basic act and set out in
the relevant contractual documents shall apply.

The Commission’s responsible authorising officer may extend the geographical eligibility on the basis of
urgency or unavailability of services in the markets of the countries or territories concerned, or in other duly
substantiated cases where application of the eligibility rules would make the realisation of this action
impossible or exceedingly difficult (Article 28(10) NDICI-Global Europe Regulation).

4.5 Indicative Budget

Indicative Budget components EU contribution Third-party
(amount in EUR) contribution, in

currency
identified

Indirect management with an entrusted entity(ies)- cf. section 15 700 000 -

431 : 15 900 000

GoC parallel co-financing

Evaluation — c.f. section 5.2 200 000 -

Audit — cf. section 5.3

Totals 15900 000 15900 000

4.6 Organisational Set-up and Responsibilities

The implementing entity(ies) will be responsible for day-to-day operations of the Action. Considering the
wide array of support to the prioritised territories from different donors, strong coordination will be a key
aspect of this action.

The Action proposes to set up a structured policy dialogue at three levels: political, strategic and technical
levels, to ensure the comprehensiveness of the action and compliance with the supported public policy
objectives:

e EUDEL will continue conducting policy dialogue with the Ministries of Environment and Sustainable
Development, Agricultural and Rural development and Commerce, Industry and Tourism, and related
entities. Through high-level political dialogue, stakeholders will reinforce their firm commitment to
peace, fundamental values, human rights, gender equality and participation and inclusion of women,
youth and all ethnic communities as well as to international goals (SDGs, Paris Agreement, CDB, etc.).
The HoD and the Ministers will chair at least two high level political dialogues per year involving the
international community (HoM level), the national government (ministries, agency directors) and civil
society in order to discuss sector policy challenges, financing mechanisms, and resources mobilisation
and policy implementation progress.

e A Steering Committee will be set up with: Deputy Ministers of Environment, Agriculture and Commerce,
the Director of National Natural Parks, The Presidency of Rural Development Agency, Director of
National Lands Agency, Director of INNPULSA, the Director of the Agency for Territorial Renovation,
and the EU Delegation. It shall convene once every six months to receive an update on the
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