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3.4 Risks and Lessons Learnt 

Category Risks Likeli-

hood 

(High/ 

Medium/ 

Low) 

Impact 

(High/ 

Medium/ 

Low) 

Mitigating measures 

External 

Environ-

ment 

Risk 1 Political ten-

sions in the Asia Pa-

cific region or in 

specific areas in the 

country restrict re-

duces mobility and 

freedom of move-

ment. 

Medium High 

Monitor regional and national political situation; 

analyse the positions and interests of stakeholders; 

favour a conflict sensitive approach whenever rele-

vant. 

Planning, 

processes 

and systems 

Risk 2 Philippines 

authorities involved, 

are subject to 

changes in State pol-

icy following elec-

tions or ministerial 

reshuffle resulting in 

the project losing 

support from highest 

state representatives 

Medium High 

Ensure continuous adhesion of highest representa-

tives through adequate information meetings; en-

sure leadership of the project by the Philippines’ 

authorities during public and media events; ensure 

this Action’s activities remain aligned with the na-

tional digital strategy. 

Planning, 

processes 

and systems 

Risk 3 Data ex-

change processes 

between organiza-

tions are not normal-

ised, data is siloed 

and not available 

Medium Medium 

Establish protocols for data exchange focusing on 

the urgent needs; Refer to national authorities for 

enforcing data exchange; Select quick-win demon-

stration examples. Ensure that key departments im-

plement the programme efficiently. 

Planning, 

processes 

and systems 

Risk 4 Philippines 

authorities involved 

in the Action are not 

able to maintain the 

systems up and run-

ning after Action’s 

end due to a lack of 

technical, organisa-

tional, or human re-

sources. 

Medium Medium 

Ensure all systems and procedures are properly doc-

umented; supervise and monitor system administra-

tors and users’ training; Philippines authorities to 

engage in jobs and skills forecast management. 

People and 

the organi-

sation 

Risk 5 Philippines 

authorities do not 

take ownership of 

the programme 

Low Medium 

Closely involve Philippines authorities into the Ac-

tion’s decision-making process; monitor national 

stakeholders’ participation to Steering Committee 

and technical meetings. 


