3 DESCRIPTION OF THE ACTION

3.1 Objectives and Expected Outputs

The Overall Objective of this action is:

Overall Objective / Impact: To ensure an inclusive, competitive and climate change resilient development in the
cities of Nyamata and Rwamagana

The Specific Objectives of this action are:

Specific Objective / Outcome 1. To improve multi-level and cross-sectoral coordination between central and
district levels around the planning and operationalisation of sustainable and inclusive urban development.

Specific Objective / Outcome 2. To enhance participatory governance and public-private collaboration with the
use digital means and smart city tools.

Specific Objective / Outcome 3. To increase the access for all residents in their diversity to inclusive and
climate-resilient infrastructure and facilities.

The Outputs to be delivered by this action contributing to the corresponding Specific Objective are:

Contributing to Outcome 1 (or Specific Objective 1):

1.1. Trans-sectoral and multilevel coordination mechanisms for urban affairs strengthened in the urban
development sector

1.2. Increased technical capacities of district authorities and institutions to plan and promote an inclusive and
sustainable urban growth

1.3. Increased availability of updated and relevant information to competent authorities for the design and
implementation of policies related to inclusive and sustainable urban development.

Contributing to Outcome 2 (or Specific Objective 2):

2.1. Improved smart city tools for data collection, decision-making and service delivery around inclusive and
sustainable urban development.

2.2. Increased capacities of local residents to make use of new technologies and actively engage in participatory
planning activities, taking into account gender, age and other drivers of digital divide

Contributing to Outcome 3 (or Specific Objective 3):

3.1. Improved key infrastructure and facilities prioritised by local communities from an intergenerational and
gender-inclusive approach.

3.2. Piloted new models of green and affordable housing construction with the capacity to be replicated and
scaled up.

3.2 Indicative Activities

Activities relating to Output 1.1

1.1.1.Institutional support to MININFRA/RHA (Staff, management costs...):
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