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development of 

business activities 

opportunities. Links will be ensured 

between the action and another action 

funded by the EU on TVET. 

 7. Resistance by 

farmers to adopt 

more modern 

practices and 

technologies that are 

better adapted to 

climate change 

 

 

Low  

 

 

Medium 

Prioritization of demonstrative activities 

based on successful experiences, 

including exchange visits between 

farmers, as well as practices being 

developed based on the recognition of the 

importance of ancestral techniques, which 

in turn are progressively improved. 

 8. Resistance of 

target groups in 

participating in the 

implementation of 

the action 

 

 

Low 

 

 

High 

Intervention methodologies based on 

participatory mechanisms and prioritizing 

activities that can bring benefits in the 

short term and that can increase the level 

of confidence in the action. 

Legal & 

regulatory 

9. Implementation of 

the project may 

require legal and 

regulatory changes 

in the target sector 

Low Medium An initial diagnostic identifying gaps, 

bottlenecks and challenges for a policy 

and regulatory framework more 

conducive for investment in the selected 

value chains is strengthened. Availability 

of technical assistance to support the 

relevant authorities to address them. 

Lessons Learnt: 

The EU has carried out in the last years several projects on agriculture and some actions on fisheries. In particular, the 

EUR 44 000 000 integrated action “Ianda Guiné - Programme for Resilience and Economic Opportunities in Guinea-

Bissau”7 which aims at strengthening the resilience and increasing the socio-economic opportunities of the population 

of Guinea-Bissau, involves an important component to boost the mangrove rice value chain in four regions, focusing 

on the sustainable increase of production. This action was complemented by an applied research intervention, 

“DeSIRA: Mangrove, mangrove rice and mangrove people - sustainably improving rice production, ecosystems and 

livelihoods”8, which mobilises and integrates science and local knowledge in the mangrove rice farming system and 

in the management of mangrove's products and services, in response to threats emanating from climate change. Beside 

the rice, various actions held in recent years targeted other food productions, such as cashew nuts, forest honey and 

mango. In the same strand, additional projects related to the accessibility of rural areas to facilitate the 

commercialization of agricultural production and the sustainable intensification and modernisation of agricultural 

production through the strengthening of farmers' organizations. The prevailing approach of these actions is to 

contribute to improving the food and nutrition security of the most vulnerable, fighting poverty and strengthening their 

resilience9. The action also builds in the results of the RESET10 programme, which aimed at strengthening the 

effectiveness of the technical and vocational education and training system in Guinea-Bissau. 

While these various actions have contributed to improving inclusive growth and better nutrition and access to food, a 

number of weaknesses and bottlenecks have been identified. These are mainly at the level of limited ownership by 

national authorities, low level of human resources skills, insufficient coordination with the policy-making level, 

fragmentation of the economic development interventions, leading to a limited sustainability.  

On fisheries, the Protocol to the SFPA in place from 2019 until 2024, focuses on contributing to the sustainable 

developed of the fisheries sector and blue economy of Guinea-Bissau, in particular, by strengthening administrative 

capacity to implement MCS measures, providing training opportunities, improving data collection and scientific 

analysis to assess fish stocks, and developing essential infrastructure for the sector (e.g. fisheries monitoring center 

and monitoring/surveillance equipment). The current implementing Protocol makes a financial contribution of EUR 

11.6 million for access and EUR 4 million for sectoral support, on an annual basis. Its independent ex-post and ex-

 
7 C(2018)239 of 22.1.2018. 
8 C(2018)8063 of 29.11.2018 – Annex 3. 
9 See project managed by PAM “Monitoring food and nutrition security and improve nutrition status of populations in Guinea-Bissau”. 
10 « Relance de l'enseignement et la formation professionnelle et technique pour l’emploi (RESET) en Guinée-Bissau ». 


