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The organisational set up will be further elaborated during the formulation of the contractual agreements, after 

further consultation with key stakeholders. As part of its prerogative of budget implementation and to safeguard 

the financial interests of the Union, the Commission may participate in the above governance structures set up for 

governing the implementation of the action. 

5. PERFORMANCE MEASUREMENT 

5.1    Monitoring and Reporting 

The day-to-day technical and financial monitoring of the implementation of this action will be a continuous 

process, and part of the implementing partner’s responsibilities. To this aim, the implementing partner shall 

establish a permanent internal, technical and financial monitoring system for the action and elaborate regular 

progress reports (not less than annual) and final reports. Every report shall provide an accurate account of 

implementation of the action, difficulties encountered, changes introduced, as well as the degree of achievement 

of its results (Outputs and direct Outcomes) as measured by corresponding indicators, using as reference the 

logframe matrix (for project modality) and the partner’s strategy, policy or reform action plan list (for budget 

support). 

The Commission may undertake additional project monitoring visits both through its own staff and through 

independent consultants recruited directly by the Commission for independent monitoring reviews (or recruited 

by the responsible agent contracted by the Commission for implementing such reviews). 

 

The implementing partners will be responsible for data collection, analysis, and monitoring. The action is fully 

harmonised with regards to data collection with the implementation partners systems. Project-specific logframes 

will be defined in the respective contributions agreements and during the inception phases, in a way that will allow 

as much as possible for aggregation of results of the Action globally. 

 

At the beginning of implementation of each project, the implementing partners will develop comprehensive M&E 

systems that include comprehensive results-based monitoring systems which assigns clear responsibilities for data 

collection and reporting and ensures that all relevant data to report on the indicators in the log frame is collected 

on a regular basis. Implementing partners will use primary and secondary data. If needed, implementing partners 

will strengthen monitoring frameworks to ensure quality data and to address inequality-reduction. 

 

In addition, the implementing partners will be required to contribute to the regular and structured monitoring of 

the results achieved by EU-funded actions through OPSYS. This responsibility will include encoding of the log-

frame and regularly update indicator values in OPSYS. 

 

All monitoring and reporting shall assess how the  action is considering the principle of gender equality, human 

rights-based approach, and rights of persons with disabilities including inclusion and diversity indicators shall we 

disaggregated at least by sex 

5.2    Evaluation 

Having regard to the importance and nature of the action, a mid-term, final and ex-post evaluations may be carried 

out for this action or its components via independent consultants, through a joint mission, contracted by the 

Commission or via an implementing partner.  

 

A mid-term evaluation will be carried out for problem solving and learning purposes, in particular with respect to 

implantation of the contracts 

 

A final and ex-post evaluations will be carried out for accountability and learning purposes at various levels 

(including for policy revision), taking into account in particular the fact that the action covers multiple sectors 

(energy, digit and water and sanitation) and three implementers.  

 

The Commission shall inform the implementing partner at least one month in advance of the dates envisaged for 

the evaluation missions. The implementing partner shall collaborate efficiently and effectively with the evaluation 


