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- Website visits, bounce rate and conversation rate ; 

- Video views and view through rate ; 

  

- Message recall and follow-up.  

Key indicators for measuring the performance of this operation will be derived from the Contractor Assessment 

Form to be completed at the end of the assignments covering performance of the contractor, performance of experts 

and overall performance.  

5.2 Evaluation 

Having regard to the nature of the action, a final evaluation may be carried out for this action or its components 

via independent consultants.  

It will be carried out for accountability and learning purposes at various levels, taking into account in particular 

the fact that the action is designed to implement a new approach to Delegation-led strategic communication 

activities at country-level.  

The evaluations will assess to what extent the action is taking into account the human rights-based approach and 

how it contributes to gender equality and women’s empowerment. Expertise on human rights and gender 

equality will be ensured in the evaluation teams. 

The evaluation reports may be shared with the partners and other key stakeholders following the best practice of 

evaluation dissemination. The implementing partner and the Commission shall analyse the conclusions and 

recommendations of the evaluations and, where appropriate, apply the necessary adjustments.  

The financing of the evaluation may be covered by another measure constituting a Financing Decision. 

5.3 Audit and Verifications 

Without prejudice to the obligations applicable to contracts concluded for the implementation of this action, the 

Commission may, on the basis of a risk assessment, contract independent audit or verification assignments for one 

or several contracts or agreements. 

6 STRATEGIC COMMUNICATION AND PUBLIC DIPLOMACY 

Strategic communication is the main objective of this Action Document. Following the Commission’s new 

approach to pooling, programming and deploying strategic communication and public diplomacy resources, these 

activities will be implemented to ensure the awareness, understanding and perception of the EU is commensurate 

with the scale, scope and ambition of our sustained engagement. Public facing campaigns and political 

communication will focus not only on what the EU does, but why, including by emphasising shared values, 

interests and impact, and promoting the EU’s leadership role on key priorities.  

 

With varying emphasis, activities will focus on two complementary types of audience:  

- Wider audiences, comprising citizens, especially in the 18-35 age bracket, who are not involved in policy, 

advocacy or international relations, and who may hardly be aware of the EU.  

- Key specialised audiences, made up of opinion leaders, activists and other multipliers who already have a 

stake in the sphere of policy, advocacy and international relations.  

 

 


