3.2 Indicative Activities

Activities relating to Output 1.1

1. Establishing an integrated community-based planning mechanism through the creation of Local Action Groups
2. Training and enhancement of capacities of Line Ministries (MRT & MED, Office of the Commissioner on
Indigenous Peoples’ Affairs) for Local Development Planning

3. Training and enhancement of capacities of local CSO in Community Led Local Development (CLLD) planning.

Activities relating to Output 1.2

1. Design Community Led Local landscape/seascape preservation and development Plans in pilot geographical
areas.

2. Design of Small infrastructure projects in support of Community Local Development Planning

3. Development of local added-value chain/Market Support Development.

Activities relating to output 1.3

1. Capacity building of agricultural and community field agents, including gender mainstreaming.

2. Technical/business network/platforms for local community and credit union operators.

3. Establishment of local Public-Private Partnerships using Corporate Social Responsibility (CSR) aiming at win-
win cooperation with local communities.

Activities relating to Output 2.1

1. Establish a whole-of-government Integrated Border Management Coordination Structure and provide technical
expertise.

2. Develop a National Strategy on Integrated Border Management in Belize, to provide strategic direction for the
work of the Integrated Border Management Coordination Structure.

3. Capacity building (workshops, site visits) on Integrated Border Management and inter-agency confidence-
building events (to support the above activities), including visit to other country to show good practices.

4. Technical advisory to strengthen the Belize National Commission for Regional Integration, Border Management
and Security mandate.

5. Preparation of capacity building of government agencies for future boundary delimitation and demarcation.

6. Establish effective in-house training capabilities and develop trainers’ resources and curricula for inter-
disciplinary human rights based and gender-sensitive training for identified priorities in the areas of border
management, such as mainstreaming gender in border management, human rights and indigenous rights at borders
and in relevant protected and forested areas, counter migrant smuggling and trafficking in persons, alternatives to
detention in the context of migration, community engagement and policing, awareness of indigenous peoples’
rights (including land rights) and data management and analysis.

7. Promote a gender-equality approach in the personnel policy of border agencies.

8. Provide equipment (radio communications, means of transport, etc.) to agencies at border control posts and
patrol teams to enhance their operational capacity and to prevent and combat trans-border threats.

9. Formalise inter-agency cooperation and coordination between relevant institutions for joint activities concluding
Memorandum of Understanding (MoUs) and developing Standard Operating Procedures for inter-agency patrol
and enforcement teams.

10. Updating the Border Management Information System (MIDAS) at all border crossing points, conducting
refresher trainings for users, developing a Standard Operating Procedures and maintenance plan at border crossing
points.

11. Developing and updating sustainable management plans for conservation and protected areas. Provide
equipment and capacity building for the management of those areas in the southwest border zone, inclusive of
Forest Rangers.

Activities relating to Output 2.2:

1. Support informed policy making through feasibility studies for enhancing trade facilitation in priority areas.

2. Develop and streamline a regulatory framework conducive to enhancing trade facilitation and future
implementation of the Single Trade Window.

3. Provide hardware and inspection equipment, e.g., for the implementation of the electronic phytosanitary
certificate system for the Belize Agricultural Health Authority (BAHA) and for the Risk-based Sanitary and Phyto-
Sanitary Import and Export Control System for Belize.

4. Develop studies to dentify main infrastructure constraints to trade facilitation and causes of cargo bottlenecks
at the Western Border Control Post, and develop a technical plan for implementing remedies to trade facilitation,
including design for infrastructure of customs and quarantine inspection area for cargo.
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