Roles and responsibilities for data collection, analysis and monitoring:

The implementing partners will provide a completed Logframe with revised indicators, baselines, targets and
specific sources for each indicator. Each progress report will include an updated Logframe, including current
values for each indicator. Furthermore, each report will provide an accurate account of implementation of the
action, difficulties encountered, changes introduced, as well as the degree of achievement of its results (outputs
and direct outcomes) as measured by corresponding indicators disaggregated minimum by sex, age, disability and
other relevant categories (when pertinent), using as reference the Logframe matrix. All monitoring and reporting
shall assess how the action is taking into account the rights-based approach working principles (i.e., applying all
human rights for all; meaningful and inclusive participation and access to decision-making; non-discrimination
and equality; accountability and rule of law for all; and transparency and access to information supported by
disaggregated data). Reports shall be laid out in such a way as to allow monitoring of the means envisaged and
employed and of the budget details for the action. The final report, narrative and financial, will cover the entire
period of the action implementation.

All monitoring and reporting shall assess how the action is considering the principle of gender equality, human
rights-based approach and rights of persons with disabilities including inclusion and diversity. Indicators shall be
disaggregated at least by sex and age, and disability where possible.

5.2 Evaluation

Having regard to the importance of the action, a mid-term and a final evaluation will be carried out for this action
or its components via independent consultants contracted by the Commission. The mid-term evaluation will be
carried out for learning purposes, in particular with respect to adjustment of the scope of project if necessary. The
final evaluation will be carried out for accountability and learning purposes at various levels (including for policy
revision) with respect to introducing programmes on alternatives to imprisonment, corruption and digitization of
criminal justice process in other countries in Eastern Africa.

Evaluations shall assess to what extent the action is taking into account the human rights-based approach working
principles (i.e., applying all human rights for all; meaningful and inclusive participation and access to decision-
making; non-discrimination and equality; accountability and rule of law for all; and transparency and access to
information supported by disaggregated data) as well as how it contributes to gender equality and women’s
empowerment. In this regard, expertise on human rights and gender equality will be ensured in the evaluation
teams.

The Commission shall inform the implementing partners at least one month in advance of the dates foreseen for
the evaluation missions. The implementing partners shall collaborate efficiently and effectively with the evaluation
experts, and inter alia provide them with all necessary information and documentation, as well as access to the
project premises and activities.

The evaluation reports shall be shared with the partner country and other key stakeholders. The implementing
partners and the Commission shall analyse the conclusions and recommendations of the evaluations and, where
appropriate, in agreement with the partner country, jointly decide on the follow-up actions to be taken and any
adjustments necessary, including, if indicated, the reorientation of the project.

The financing of the evaluations shall be covered by another measure constituting a financing decision.
In addition, all evaluations shall assess to what extent the action is taking into account the human rights-based

approach as well as how it contributes to gender equality and women’s empowerment and disability inclusion
Expertise on human rights, disability and gender equality will be included in the evaluation teams
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