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action and may sign or enter into joint declarations or statements, for the purpose of enhancing the visibility of the 

EU and its contribution to this action and ensuring effective coordination. 

5 PERFORMANCE MEASUREMENT 

5.1 Monitoring and Reporting 

The day-to-day technical and financial monitoring of the implementation of this action will be a continuous 

process, and part of the implementing partner’s responsibilities. To this aim, the implementing partner shall 

establish a permanent internal, technical and financial monitoring system for the action and elaborate regular 

progress reports (not less than bi-annual) and final reports. Every report shall provide an accurate, updated account 

of implementation of the action, difficulties encountered, changes introduced, as well as the degree of achievement 

of its results (Outputs and direct Outcomes) as measured by corresponding indicators, using as reference the 

logframe matrix.  

The Commission may undertake additional project monitoring visits both through its own staff and through 

independent consultants recruited directly by the Commission for independent monitoring reviews (or recruited 

by the responsible agent contracted by the Commission for implementing such reviews).  

 

Roles and responsibilities for data collection, analysis and monitoring:  

The implementing partners will be responsible for the day-to-day execution, data collection, analysis, monitoring 

and reporting results against original activity plan and indicators of the logframe. In the first year of 

implementation, an inception study, including a feasibility study for Output 3, will be conducted by the partners 

to determine detailed activities, confirm definitions of key terms and indicators (i.e. safer working environment, 

etc.), baseline data and targets in the logframe, and concrete action plan with yearly milestones. Data will come 

from both public sources and studies conducted by the action. Relevant indicators will be disaggregated by gender. 

Where feasible, data specific for the groups in most vulnerable situation should be included. A final evaluation 

will be conducted at the end of the project (2027) by the partners to collect endline data for results reporting.  

 

Monitoring and reporting shall assess how the action is considering the principle of gender equality, human rights-

based approach, and rights of persons with disabilities including inclusion and diversity. Indicators shall be 

disaggregated at least by sex, ethnicity and disability. 

 

5.2 Evaluation 

Having regard to the nature of the action, a mid-term evaluation will be carried out for this action or its components 

via independent consultants contracted by the Commission.  

It will be carried out for problem solving and learning purposes, in particular with respect to progress of the key 

outcomes of the action. 

The Commission shall inform the implementing partner at least 2 months in advance of the dates envisaged for 

the evaluation missions. The implementing partner shall collaborate efficiently and effectively with the evaluation 

experts, and inter alia provide them with all necessary information and documentation, as well as access to the 

project premises and activities 

The evaluation reports may be shared with the partners and other key stakeholders following the best practice of 

evaluation dissemination. The implementing partner and the Commission shall analyse the conclusions and 

recommendations of the evaluation and, where appropriate, apply the necessary adjustments.  

Evaluation services may be contracted under a framework contract. 

Evaluations shall assess to what extent the action is taking into account the human rights-based approach as well 

as how it contributes to gender equality and women’s empowerment and disability inclusion. Expertise on human 

rights, disability and gender equality will be ensured in the evaluation teams. 

 

5.3 Audit and Verifications 

Without prejudice to the obligations applicable to contracts concluded for the implementation of this action, the 

Commission may, on the basis of a risk assessment, contract independent audit or verification assignments for one 

or several contracts or agreements. 


