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Lessons Learnt

Previous interventions experience shows that a participatory design process and associated common vision are crucial
to ensure ownership and impact of administrative reform programmes. Hence, this proposed action shall be based on
extensive, direct consultations with the national partners and international partners active in the region, fully aligned

with their priorities and built around commonly agreed areas of work.

Other pre-conditions for achieving overall and specific objectives of the proposed action include strong political will
(expressed in support from the high decision-making institutions), professional and technical capacity of the national
back-office, central, regional and local government and regulatory institutions’ staff, committed and active CSOs,
especially focusing on women empowerment, disability rights and those who left behind, and the media.
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