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for gradual transformation to avail the 

newly developed cleaner business models 

and financing packages.  

Legality and 

regularity aspects 

Corruption prevents 

relevant 

government entities 

from enforcing 

existing rules and 

regulations  

High Medium Closer monitoring, verification and 

information sharing within the government 

administration on brick kiln operations in 

the selected regions through capacity 

development of DoE officials on the use of 

digital surveillance on a test case basis and 

the  development of a “Model brick Kiln 

information system (MBKIS) to assist the 

District Commissioners (DC) offices in the 

legal assessment of requests for  licenses to 

set-up new brick kilns and check 

transformation processes within the 

existing kilns. 

Gender equality A gender-blind, 

neutral, or negative 

context and 

problem analysis 

could reinforce 

existing gender 

inequalities and 

non-realization of 

human rights in 

the sector, and 

hinder the 

efficiency and 

sustainability of the 

action. 

Medium Medium Knowledge and tools of gender 

mainstreaming are available. 

Gender-sensitive monitoring, use of sex-

disaggregated data, and gender-sensitive 

indicators. 

Gender mainstreaming is applied in all 

phases of the support services. 

External 

environment 

Supply issues for 

raw materials to 

produce alternative 

bricks (sand, 

cement, soil) 

Medium Medium Action will focus on utilization of locally 

available raw materials or on materials 

which available from neighbouring areas.  

Action will focus both on fired clay bricks 

(FCB) and non-fired bricks (NFB), supply 

issues will only affect NFB’s 

External 

environment 

Political turmoil 

during and after 

elections may 

impede project 

progress 

High High The action will start in the aftermath of the 

elections. However, an in-depth situation 

analysis will be required considering that 

political situation can remain uncertain due 

to post-election violence/deteriorated law 

and order situation. 

Planning, 

processes and 

systems 

Local brick kiln 

producers have low 

capacity and may 

refuse to co-invest 

for the development 

of local business 

models 

High Medium Low-cost design modification, models for 

gradual introduction of workplace safety 

and workers social compliance aspects in 

participating brick kilns to show case to 

other local brick kiln owners.  


