
 

Page 24 of 30 

Results Results chain 

(@): 

Main expected 

results 

(maximum 10) 

Indicators (e): 

(at least one 

indicator per 

expected result) 

Baselines 

(values 

and 

years) 

Targets 

(values 

and 

years) 

Sources of data Assumptions 

conservation or 

restoration   

Op 2.2:  

Strengthened 

knowledge and 

professional 

capacities of men 

and women for 

the forest sector 

 

IOp 2.2.1: Number 

of districts with 

(smallholder) 

plantation registry 

IOp 2.2.2:  Number 

of students 

(disaggregated by 

sex)  enrolled in 

relevant courses 

(e.g. on Forest 

Land Restoration 

(FLR), sustainable 

planted forests, 

wood processing, 

conservation 

management) 

offered at 

University and 

Vocational 

Training Centers 

(Level 4 and above)  

IOp 2.2.3: 

Upgraded National 

University of Laos 

(NUOL) wood 

laboratory offering 

services to private 

and public clients 

TBD TBD 

2.2.1 DAFO 

plantation 

registry  

2.2.2 Survey 

among 

educational 

institutions 

supported by the 

project; MoES 

data 

2.2.3 Inventory 

of the NUOL 

wood laboratory 

and services 

offered  

MAF and other 

relevant ministries 

for the forest sector 

improve the digital 

database of forest 

data and 

coordination or 

proving 

deforestation free 

value chains and to 

facilitate 

registration of 

deforestation-free 

tree plantations. 

The wood 

laboratory can 

count on basic 

facilities and staff 

with knowledge in 

wood processing 

(incl. supported by 

ACIAR) a demand 

for services from 

private and public 

sectors. 

 

Op 2.3: 

Strengthened 

sustainable and 

competitive 

forest-based 

value chains 

 

IOp 2.3.1: Number 

of smallholder 

farmers (% women) 

involved in forest-

based production 

models  

participating in 

initiatives for 

improved market 

access (producer 

organization, 

application of 

national standards, 

certifications) 

IOp 2.3.2: Number 

of SME with 

business plans for 

access to finance 

for improving 

productivity (incl. 

technology) in 

compliance with 

TBD TBD 

2.3.1 Project 

reports, possibly 

completed by 

DAFO databases 

on out grower 

schemes, 

contract farming 

and smallholder 

plantations  

2.3.2 Project 

records, SME 

business plans 

2.3.3 Partnership 

Agreements / 

contracts among 

value chain 

actors  

Financial service 

providers include 

legal compliance, 

esp. TLAS to their 

criteria of 

responsible 

investment. 

Medium and large 

wood processing 

enterprises with 

interest to 

cooperate with 

smallholders for 

supply chains based 

on fair and 

sustainable 

standards/principles 

can be identified. 

Companies are 

willing to comply 

with sustainability 

standards – e,g,, 

https://europa.eu/capacity4dev/results-and-indicators
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