Results

Results chain
(@):
Main expected
results
(maximum 10)

Indicators (e):
(at least one
indicator per
expected result)

Baselines
(values
and
years)

Targets
(values
and
years)

Sources of data

Assumptions

Op1.4:

Improved
governance of the
coffee and tea
sectors and
recognition of
emerging quality
labels

I0p 1.4.1: the
current coffee
strategy reviewed
and new coffee and
tea strategy
developed and
supported reflecting
the membership to
ICO, Lao coffee
festival, coffee
database, Gl
monitoring
framework.

I0Op 1.4.2: The
nb# of members of
the LCA has
increased and LCA
is representative of
the actors from the
whole value chain.
I0p 1.4.3: CNCL
(Lao Coffee Board)
and its secretariat
functioned. The
board members
meeting at least
once a year.

Up to
2025

2026-
2030

Project reports/
final project
evaluation report

LCA/CNCL
annual operation
reports / Mission
reports

The coherent
strategies and
action plans are
developed and their
implementation is
ensured thanks to
the capacity
building to
stakeholders

Continued
willingness to
strengthen land
governance

Output 2

Op 2.1:
Strengthened
partnerships
among private
sector, villagers,
government and
CSOs for
restoration of
forests and
biodiversity
conservation

I0p 2.1.1: Number
of Partnership
agreements and
contractual
arrangements for
conservation /
restoration and
enhanced
ecological
connectivity at
landscape level (in
all types of land,
including forest
land for plantation
concessions)

I0p 2.1.2: Number
of village forests
with restoration
activities linked to
market options

10p 2.1.3: Number
of villagers (% of
women) confirming
that they benefit
from biodiversity
and forest

TBD

TBD

21.1
Documentation
of areas
identified based
on participatory
village land use
planning (LUP)
processes

2.1.2 Survey
and project
documentation

2.1.3 Survey
among villagers
involved in
restoration or
conservation
activities [incl.
agroforestry and
use of NTFP]

Continued
willingness to
strengthen land
governance
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