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3.6 Logical Framework Matrix 

 

Results 

Results chain (@): 
Main expected results (maximum 10) 

Indicators (@): 
(at least one indicator per expected 

result) 

Baselines 

(Values and 

years) 

Targets 

(Values and 

years) 

Sources of 

data 

Assumption

s 

Outcome 

# 1 

Strengthened Inclusive Forest 

Governance through the 

implementation of the VPA-FLEGT 

Number of processes related to the 

negotiation, implementation or 

enforcement of EU trade and investment 

agreements with partner countries which 

have been influenced or a customized 

indicator about the VPA status of 

implementation  

Current Status of 

VPA 

implementation  

Expected Status 

of VPA 

implementation 

(sequences/date

s/modulated etc) 

EU 

intervention 

monitoring 

systems 

(Project 

reports) 

Assumptions 

in relation to 

economic 

context, 

market 

stability  

Output 

1.1 

 

The institutions of the VPA (such as 

SETAVA, JIC, SIIAVA and National 

Committee) and the institutional 

capacities of the agencies involved in 

the TLAS are strengthened 

Number of capacity assessments and 

capacity building activities, acquisition 

of equipment, technical assistance (short-

term as well as longer terms 

consultancies), outreach and awareness 

activities. 

 

- Number of JIC, SIIAVA and Technical 

Committee meetings held  

- Number of government personnel 

trained and trainings delivered to 

SETAVA, disaggregated by sex 

0 capacity 

assessment 

/training / events 

organised  

for VPA 

institutions 

30 capacity 

assessment 

/training / 

events organised  

 

200 participants 

by types of 

events/trainings 

etc   

 

EU 

intervention 

monitoring 

systems 

(Project 

reports) 

Level 

required of 

capacity 

absorption 

by targeted 

audience or 

condition for 

upscaling or 

institutional 

dynamic for 

efficient use 

of 

knowledge 

developed or 

acquired  

Output 

1.2 

The Timber Legality Assurance 

System (TLAS) is developed along 

with the necessary regulatory 

framework, the forest sector 

procedures, and the IT systems and 

databases that facilitate its enforcement  

 

 

-1 QR monitoring system running 

effectively. 

- GoH institutions qualified to use, 

manage, and store info. 

- Legal reforms and ICF procedures 

reviewed and monitored. 

- ICF/Transport Ministry trained 

personnel. 

 

- Legal reviews of regulatory framework 

of the forestry sector, revision and 

No TLAS in place TLAS in place 

EU 

intervention 

monitoring 

systems 

(Project 

reports) 

Strong 

political will 

remains 

https://europa.eu/capacity4dev/results-and-indicators
https://europa.eu/capacity4dev/results-and-indicators

