Evaluation services may be contracted under a framework contract.

5.3 Audit and Verifications

Without prejudice to the obligations applicable to contracts concluded for the implementation of this action, the
Commission may, on the basis of a risk assessment, contract independent audit or verification assignments for one
or several contracts or agreements.

6 STRATEGIC COMMUNICATION AND PUBLIC DIPLOMACY

The EU Delegation to Mozambique has developed a multiannual strategic communication and public diplomacy
plan that reflect the objectives of the Delegation in this domain. This plan initially covers the period up to the Mid-
Term Review (MTR) in 2024. The plan is already endorsed by the existent coordination mechanism in
Headquarters and will be reviewed, modified and extended as appropriate as part of the MTR process.

The strategic plan:

Promotes the EU policies and values in Mozambique;

Establishes and/or strengthen relationships with key identified target groups as our target audiences for
public diplomacy through targeted actions;

Builds on the Team Europe initiatives to showcase strong EU partnership and positions, as well its impact
in the country;

Raises awareness and ensure accessibility to EU campaigns and visibility.

The strategic plan covers:

1.
2.

3.
4.

5.

The audiences targeted;

For each group targeted, the principal communication objective, couched in terms of measurable
outcomes;

The core narrative, formulated in terms not of what we do in the country concerned , but why we do it;
Preliminary suggestions for content (messages, straplines, hashtags), partnerships (influencers) and
channels;

Key administrative information: timeline, budget and the programme manager responsible for the
implementation.

The implementation of this strategic plan and its update will be supported and complemented by this Cooperation
Facility under the Specific Objective 3 and related outputs.
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