Ministry of Wildlife, Conservation and Tourism (MoWT): The Ministry of Wildlife Conservation and Tourism
facilitates and promotes the protection of biodiversity, natural ecosystems, and wildlife, and ensures sustainable
tourism that benefits social and economic welfare of South Sudan. The Action will work closely with the Ministry,
who will create an enabling environment to ensure buy-in from communities and other actors, and alignment with
ministry protocols in regards conservation of wildlife and biodiversity.

Donor Community, UN, development partners, and civil society actors: The Action will work with key donors,
UN agencies, International Non-Governmental Organisations, and civil society. These actors will play a crucial
role in coordination of implementation processes, sharing best practices and promoting a culture of learning.
Further these actors will also support the Action in lobbying and advocacy efforts meant to create an enabling
environment for smooth and effective implementation of the Action.

Private Sector actors: A number of private sector actors will be working closely with the Action, either as
investors, financiers, business development service providers, transporters, aggregators, buyers, or facilitators.
Their participation is key and crucial for the success and sustainability of the Action.

3 DESCRIPTION OF THE ACTION

3.1 Objectives and Expected Outputs

The Overall Objective (Impact) of this action is: to promote green, sustainable, and climate-resilient economic
development; and to contribute to increased food and nutrition security, resilience to shocks, and job
creation in South Sudan.

The Specific(s) Objective(s)/Outcomes of this action are:
- Outcome 1 (or Specific Objective 1): To strengthen agricultural (including pastoral) livelihoods through

increased productive capacity and productivity, improved food and nutrition security, adaptation to climate
change, and enhanced preparedness against and resilience to shocks and crises.

- Qutcome 2 (or Specific Objective 2): To support of the development of a more competitive, sustainable, and
modern agriculture through the development of resilient, context-specific agricultural value chains, the
improvement of access to services, and the empowerment of women and youth.

- Outcome 3 (or Specific Objective 3): To enhance the protection and sustainable management of the natural
resource base of the economy and agricultural livelihoods.

The outputs contributing to Outcome 1 (or Specific Objective 1):

1.1. Enhanced smallholders’ productivity and capacity for climate change adaptation and shock preparedness on
food production.

1.2. Enhanced and sustainable access to climate-adapted productive inputs (including tools, vaccines, and seeds)
for smallholders.

1.3. Strengthened capacity of structures for the improvement of early warning country-wide information systems.

The outputs contributing to Outcome 2 (or Specific Objective 2):

2.1. Enhanced capacity of value chains by making them market and growth oriented.

2.2. Promoted access to sustainable finance and credit for women and youth.

2.3. Increased opportunities for women’s participation and leadership in decision-making.

The outputs contributing to Outcome 3 (or Specific Objective 3):

3.1. Increase capacity of government and stakeholders in conservation and sustainable management of biodiversity
and natural resources.

3.2. Relevant policies, legal, and institutional frameworks on sustainable land and natural resources management,
biodiversity conservation, and climate resilience are updated/developed in South Sudan.

Page 13 of 39




