Objective 3 Technical Support Component

Procurement (direct management) 750 000

Objective 4 Strategic Communication Component

Procurement (direct management) 250 000
Evaluation — cf. section 5.2 To be covered by another
Audit — cf. section 5.3 Decision

Totals 11 000 000

4.6 Organisational Set-up and Responsibilities

As the Cooperation Facility is complementary to additional financial resources and investment windows promoted
and managed by the EU, its overall implementation will be steered and supervised by the EU Delegation. The
strategic communication activities will be carried out in synergy with the FPI “EU Policy Outreach Partnership
Facility” until end-2024.

Implementation of specific activities under objective 1 and 2 will be guided and monitored through two thematic
steering committees (green/blue and digital/innovation), each with participation of their respective line Ministries
in addition to cooperation Ministries. A matrix of key indicators for the follow-up and monitoring will also be
designed at intervention level for each of the components.

As part of its prerogative of budget implementation and to safeguard the financial interests of the Union, the
Commission may participate in the above governance structures set up for governing the implementation of the
action and may sign or enter into joint declarations or statements, for the purpose of enhancing the visibility of the
EU and its contribution to this action and ensuring effective coordination.

5 PERFORMANCE MEASUREMENT

5.1 Monitoring and Reporting

The day-to-day technical and financial monitoring of the implementation of this action will be a continuous
process, and part of the implementing partner’s responsibilities. To this aim, the implementing partner shall
establish a permanent internal, technical and financial monitoring system for the action and elaborate regular
progress reports (not less than annual) and final reports. Every report shall provide an accurate account of
implementation of the action, difficulties encountered, changes introduced.

The Commission may undertake additional project monitoring visits both through its own staff and through
independent consultants recruited directly by the Commission for independent monitoring reviews (or recruited
by the responsible agent contracted by the Commission for implementing such reviews).

All monitoring and reporting shall assess how the action is considering the principle of gender equality, a human

rights-based approach and rights of persons with disabilities including inclusion and diversity. Indicators shall be
disaggregated at least by sex and age, and disability if possible.

5.2 Evaluation

Having regard to the nature of the action, a mid-term evaluation will be carried out for component 1 (green and
blue transition) and 2 (digitalisation and innovation) as part of the contract in indirect management with the
entrusted entity(ies).

Without prejudice to the above, the Commission may, during implementation, decide to undertake an evaluation
for duly justified reasons either on its own decision or on the initiative of the partner.
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