It is assessed that only 7% of the total amount of victims and survivors have been accredited so far, indicating the
gargantuan task the JEP is faced with to communicate the procedure of accreditation, its consequences and to gain
the trust of victims and survivors to undergo yet another formality. Further highlighting the magnitude of the work
is the JEP’s estimate that for one of the newly opened macro cases (no 09 “Crimes committed against ethnic
groups™) there are 1.3 million victims and survivors.

Progress in a couple of macro cases (especially no 01 “Hostage-taking by the FARC” and no 03 “Murders and
forced disappearances by public forces”) is satisfactory but still insufficient as final decisions have not been made,
and in the others progress has been minimal. In addition, the recent opening of new macro cases this year (no 08
“Crimes committed by public forces”, no 09 “Crimes committed against ethnic groups” and nol0 “Crimes
committed by the FARC”) will create more risks of delays, especially due to their characteristic of being national
and not regional. Since these processes are based on a restorative logic, it is necessary that all procedures be
adapted to it. Therefore, the three Chambers must establish mechanisms for the collection and analysis of
information that will ensure the participation and consideration of reparation proposals coming from the victims
and survivors themselves and the perpetrators, especially in cases of gender-based violence. In addition, it must
be guaranteed that during the development of hearings and other legal measures, adequate psychosocial support is
provided to victims and survivors and participants of the hearing. This makes it necessary for officials to have
specific tools, methodologies and skills to provide this type of specialised attention.

Once the Chambers have collected and analysed the information, a resolution is passed to the Tribunal (one macro
case can consist of several resolutions) who has the task of verifying the work of the Chambers (and if necessary,
complementing it) and then passing verdicts in line with the idea of restoration and reconciliation.

In 2023 the Peace Tribunal will receive an increased number of macro cases analysed by the Chambers, taking
final decisions and issuing sanctions (so called TOARs) as measures of reparation and compensation for the
victims and survivors. For this purpose, it is necessary to strengthen capacities of the restorative approach and
generate coordination mechanisms with other state entities and government authorities in territories to execute and
follow up on the restorative decisions.

The JEP has indicated that support is needed to initiate the three newly opened macro cases and the one to be
opened soon on GBV. Moreover, the JEP has highlighted the backlog of cases in the Chamber for Amnesty and
Pardon (“Sala de Amnistia o Indulto™). Expediting these sentences would have a considerable impact on the lives
of the many persons who have gone through the judicial process but are unlikely to having committed punishable
crimes.

Identification of main stakeholders and corresponding institutional and/or organisational issues (mandates,
potential roles, and capacities) to be covered by the Action:

The key stakeholder of the Action is the JEP. More specifically, i) the three Chambers — responsible for collecting
and analysing all information connected to the macro cases, ii) the Tribunal — responsible for formulating and
passing restorative sanctions of perpetrators and iii) the Secretariat — responsible for (among other issues)
communication and analysis, will be the main recipients of support. The JEP is a completely autonomous entity
and does not answer to any ministry or governmental agency.

The final beneficiaries of the Action are the victims and survivors of the conflict with a specific focus on victims
and survivors of GBV.

3 DESCRIPTION OF THE ACTION

3.1 Objectives and Expected Outputs

The Overall Objective (Impact) of this Action is to contribute to sustaining peace in Colombia.
The Specific Objectives (Outcomes) of this Action are to

1 Improve the system of gender sensitive restorative sanctions that favours reconciliation and the satisfaction of
victims and survivors.

2 Maintain the legitimacy of and trust in the JEP among the general public.
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