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Output 3.1: Volunteer security outfit members have improved capacities to meaningfully contribute to 

reconciliation and reintegration, and transitional justice measures in the NE are supported to access a variety of 

reintegration pathways. 

Output 3.2: Development of an integrated strategy (including as applicable for the NE) for weapons and 

ammunitions management guided by the ONSA/National Centre for the Control of Small Arms and Light 

Weapons (SALW). 

 

- Contributing to SO4 

 

Output 4.1: Military and police investigators in the North East receive support for the human rights compliant 

investigation of terrorism offences (including Sexual and gender-based violence); 

Output 4.2: Terrorism cases are effectively prosecuted and adjudicated, while constitutional and fundamental 

rights are safeguarded; 

Output 4.3: National officials receive support to enhance their knowledge and skills in the development of rights-

based and gender responsive strategies and processes to address the prosecution, rehabilitation and reintegration 

of persons associated with Boko Haram across the Lake Chad Basin region 

3.2 Indicative Activities 

 

SO 1:  Communities are sensitised and reconciled notably through an inclusive and survivor-centered 

transitional justice mechanisms in order to reduce rejection and stigmatisation of former NSAG 

associates. 

Activities related to output 1.1: Communities receive accessible and comprehensive information on 

rehabilitation, reconciliation, and reintegration processes. 

 

- Create, establish, and strengthen  inclusive community platforms / committees to engage in dialogue, 

develop activities, and set up support mechanisms by using dialogue-oriented, gender responsive  and 

culturally sensitive approaches to promote peace, reconciliation and reintegration through participatory 

social mobilization and strategic communication. 

- Support the GoN in informing communities about the reconciliation and reintegration process for both 

adults and children through a comprehensive, accessible  and wide-spread information campaign. 

- Prepare receiving communities for child and adult reintegration and reconciliation activities through multi-

level outreach, inclusiveengagement, and dialogue at Federal, State, LGA, and Community levels, 

differentiated by target groups, to promote community ownership and acceptance. 

- Support community structures / committees to engage in dialogue and develop  gender responsive 

monitoring and alert systems to determine gaps and assess differentiated needs for protective environments 

for girls and boys, with a particular focus on women victims of violence and children born of sexual 

violence. 

 

Activities related to output 1.2: Support localised healing, reconciliation measures and transitional justice 

mechanisms, with a particular focus on women and children. 

 

- Work with relevant actors (including community and religious leaders), receiving communities,  platforms 

as well as civil society organisations (in particular women’s, children and persons with dissability 

organisations) to develop and apply a range of community level transitional justice measures to promote 

healing and reconciliation. 

- Identify and train community members including youth and women to undertake a range of community 

cohesion and healing interventions. 

- Support the community platform to decide on social impact projects as a form of reparations and incentives 

for reconciliation. 

- Assess existing mechanisms and develop child sensitive and gender appropriate safeguards and rights 

guarantees for the participation of children and women in truth seeking, reconciliation, and restitution 

interventions. 


