- Support the review of the National Border Management Strategy and development of its Action Plan;

- Assess the latest status of the Border Management Information System (BMIS) database and gaps in
existing functionalities and equipment/infrastructure to achieve full Migration Information Data Analysis
System (MIDAS) operational capacity;

- Deploy and install Migration Information Data Analysis System (MIDAS) equipment with connectivity
at selected 4 border locations;

Activities related to Output 1.5:

- Support the implementation of 4 pilot projects under the National Policy on Labour Migration Action
Plan;

- Develop a systematic Labour Market Information System (LMIS) to be integrated into the National
Electronic Labour Exchange (NELEX) Web-portal,

- Support the implementation of existing recruitment guidelines and manual for labour recruiters to ensure
ethical recruitment;

- Conduct a Labour Market Assessment aimed at outlining opportunities for bilateral and multilateral labour
migration contracts with Nigeria, including circular migration;

Activities related to Output 1.6:

- Support the implementation of 4 pilot projects under the National Diaspora Policy;

- Conduct situational and gap analysis of the Nigerians in Diaspora Commission (NiDCOM) and the
Standing Committee on Diaspora Matters (SCDM));

- Develop a Monitoring and Evaluation Framework for the National Diaspora Policy Action Plan;

- Support capacity-building for NIDCOM staff;

Activities related to Output 1.7:

- Sensitize and train MFA and MoJ officials and other relevant stakeholders involved in readmission on the
SOPs on return, readmission and reintegration;

- Support-capacity building, including operational support to of staff involved in readmission procedures
across all agencies;

Activities related to Output 2.1:
- Sensitize and train all national and local stakeholders on return, readmission and reintegration procedures;
- Provide post-arrival assistance to returnees and referrals to EU-IOM transit centre and other partners;
Activities related to Output 2.2:

- Provide rehabilitation and reintegration support for victims of trafficking and other vulnerable migrants
(including enrolment in national health insurance schemes, counselling, medical treatment, cash for work
etc.), until national mechanisms are in place;

- Provide reintegration assistance /job matching/internship/mentorship through grants to Case Management
Expert Teams (CMET) members and identified CSOs;

- Lay out community-based development initiatives including for job creation and safe social spaces for
mental health and psychosocial support;

- Provide sensitisation/internship/mentor support through the private sector to support reintegration of
returned migrants;

Activities related to Output 2.3:

- Strengthen and operationalise a National Referral Mechanism integrating assistance to vulnerable
migrants and potential migrants, in synergy with the RRF programme;

- Provide capacity building and develop tools for state authorities and CSOs to deliver individual, collective
and community reintegration;

- Establish additional Migrant Resource Centres in irregular migration hotpots in the Northern region of
Nigeria and support the existing ones in Abuja, Lagos and Benin City;

- Refurbish and provide equipment to TVET centres active in reintegration process based on existing
mapping;

Activities related to output 3.1:

- Support the coordination and facilitation of Policy Level Meetings, State Task forces Meetings, Technical
Working Groups and the Annual Stakeholders Forum foreseen in the National Action Plan on Human
Trafficking (2022-2026);

- Promote the operationalisation of the National Action Plan amongst key stakeholders;

- Support the development and validation of the National Action Plan on Human Trafficking (2027-2031);

Activities related to output 3.2:




