A joint steering committee will be set-up to monitor the project overall performance and to provide strategic
guidance on the orientation of the implementation of the project. The committee will include representatives
of MoFA, MoFEP, MLNR, MLGRD, COCOBOD, regional departments of agriculture (RDA) from the five
northern regions, the NDA and representatives of farmers, private sector and civil society. The Steering
Committee will held sessions on a regular basis under the co-chair of MoFA and the EU Delegation.

For a closer thematic and technical oversight, two sub-Steering Committees could be established, one for
component 1 and 2 withMoFA and MoF and the other for component 3 with the Forestry Commission and
COCOBOD. Such sub-committees will provide strategic guidance on the implementation of the related
components, including the oversights for an exit strategy for the activities supported under this Action.

Activities will be implemented through indirect management with two partners who will have responsibilities
over funding engagement, planning and coordination, and monitoring & evaluation. For carrying out activities
on the ground, they will recruit technical local operators (NGOs, service providers, consulting firms, etc.).
European experts under the TAIEX programme might also be mobilized where/when needed.

The project will ensure the coordination of activities with other development partners to maximize synergies
and avoid overlapping. In particular, close relationships will be built with initiatives from the EU member
states, which are active in the agricultural sector.

As part of its prerogative of budget implementation and to safeguard the financial interests of the Union, the
Commission may participate in the above governance structures set up for governing the implementation of
the action and may sign or enter into joint declarations or statements, for the purpose of enhancing the
visibility of the EU and its contribution to this action and ensuring effective coordination.

4.8 Pre-conditions
N/A

5 PERFORMANCE MEASUREMENT

5.1 Monitoring and Reporting

The day-to-day technical and financial monitoring of the implementation of this action will be a continuous
process, and part of the implementing partner’s responsibilities. To this aim, the implementing partner shall
establish a permanent internal, technical and financial monitoring system for the action and elaborate regular
progress reports (not less than annual) and final reports. Every report shall provide an accurate account of
implementation of the action, difficulties encountered, changes introduced, as well as the degree of
achievement of its results (Outputs and direct Outcomes) as measured by corresponding indicators, using as
reference the logframe matrix (for project modality) and the partner’s strategy, policy or reform action plan
list (for budget support).

The Commission may undertake additional project monitoring visits both through its own staff and through
independent consultants recruited directly by the Commission for independent monitoring reviews (or
recruited by the responsible agent contracted by the Commission for implementing such reviews).

Roles and responsibilities for data collection, analysis and monitoring: data collection will primarily carried
on by implementing partners at ground level for each activity they are responsible for and the corresponding
indicators. They will report to the pillar entities on the effective achievements against the objectives
assigned (output level). The two entrusted entities will be responsible for consolidating the data and report
on specific objectives (outcome level).

5.2 Evaluation

Having regard to the importance of the action, a mid-term and final evaluations will be carried out for this
action or its components via independent consultants contracted by the Commission.
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