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Category Risks 

Likelihood 

(High/ 

Medium/ 

Low) 

Impact 

(High/ 

Medium/ 

Low) 

Mitigating measures 

do not allow full 

participation of MPs 

 

Operational Legislators and CSOs, 

do not dedicate 

enough time to fully 

participate in 

activities. 

Medium High To maintain a close dialogue with legislators  

and CSOs in order to assure a high level of 

participation and interest. Experts will have to 

motivate participants in all activities. 

Lessons Learnt: 

UNDP has had a long experience of working with oversight institutions and will take into account some lessons 

learnt : 

- From the outset, it is important that the counterparts experience a process of appropriation of the tools 

developed. This contributes to the institutionalization of new procedures and practices. 

- The political context could overshadow project results or generate reputational risks at any time, so it is 

important to have a solid and effective monitoring framework in place to track progress and adopt changes in 

direction when necessary. 

 

3.5 The Intervention Logic 

If the EU provides El Salvador with resources for i) improving electoral participation, representation and 

transparency of electoral processes and ii) improving the performance of the Legislative Assembly and iii)  

countering disinformation and hate speech in traditional and social media, we would be contributing to promote a 

more inclusive, participatory and transparent governance and strengthen democracy in the country.  

Enhancing a more inclusive electoral participation as well as improving representation of under-represented groups 

and supporting a better access to information on electoral processes for citizens. Assuming that the under-

represented groups and CSOs commit to perform their duties and maintain interest in all activities that will be 

executed during the action. Then, we would be contributing in increasing the level of confidence that people have 

in the electoral processes and their results, improving good governance and democracy at large.  

Improving the technical capacities of Legislators and the technical personnel of the Legislative Assembly will 

allow that the institution can have a more efficient and transparent performance, by training them to improve their 

capacities and knowledge in different areas. Assuming that Legislators and technical personnel commit to perform 

their duties, that all political parties participate in the trainings and that they maintain interest throughout the Action 

and that they keep an open mind in working with opposition parties and in different areas. Then, we would be 

promoting a more optimized, participatory and transparent institution, that people can trust, improving good 

governance and promoting more dialogue spaces and debate. 

Working with media and CSOs in the construction of capacities and tools will counter disinformation and hate 

speech in traditional and social media. Assuming that participants come from different organisations, that they are 

interested in reducing misinformation from all sources and that they maintain an active participation throughout 

the action. Then, the EU will be contributing in reducing biased or false information in Salvadorian media, 

increasing the confidence in mass media and therefore having a more informed population. 

 


