to electricity in peri-urban and rural areas by extending and densifying the existing grid network under mainly the
concession footprint of UMEME. Since this is going to be implemented through a blending approach, it is expected
that the contribution from the EU would be allocated to cover mainly the cost of last mile connections for households
and businesses. Health centres and schools under the area of influence of the grid extension will be connected to
improve the quality of the service they deliver. Associated costs for the grid extension will mostly be covered
through a concessional loan provided by an EU Member State development bank. It is expected that over 50 000
new connections (benefitting 250 000 women and men, including groups in more vulnerable situations such as older
persons and persons with disabilities, among other groups) as well as 1 000 MSMEs will benefit from this
intervention.

Design, procurement of materials and the construction works required to electrify all participating households and
businesses in the project target areas will be carried out by REP from the MEMD in collaboration with UMEME.
Definitive areas of intervention will be selected after a cost-benefit analysis included in a feasibility study (covered
under another funding programme and encompassing a human rights and gender equality analysis). Technical
support will be part of this activity to ensure proper implementation and monitoring. Synergies with other
programmes and funding opportunities will be sought in order to ensure the maximum gains from the electrification
of new areas, in particular to make a more productive use of energy.

1.1.2 Access to finances to support investment on renewable energy decentralised technologies, in particular
mini-grids.

Building on lessons learnt during the implementation of mini-grids pilot projects in the country (EU funded
Promotion of mini-grids in Northern Uganda), initiatives from the private sector and the setting in place of an
adequate framework endorsed by ERA (draft), mini-grids will be deployed in hard to reach locations, and in
particular in a cluster of Ugandan islands in North-east Lake Victoria. In collaboration with REP and ERA, a Result
based financing (RBF) mechanism will be put in place to support deployment of mini-grids by private developers.
The RBF programme will provide grant investment support as the developer reaches well defined milestones during
the construction and operational phase including with particular targets on the productive use of energy. Developers
will be selected following a competitive tender process and should demonstrate human rights and gender equality
compliance and accountability in their practices and procedures. Developers shall bid for subsidy amounts required
to properly install and operate the mini-grids. It is expected that at least 8 islands representing a population of 10
000 are electrified and get improved access to water, education, business opportunities, health and new e-mobility
options among others. It is also estimated that some 100 MSMEs will also benefit from access to clean energy.
Between 30 to 40% of the total cost for deployment of these mini-grids is expected to be leveraged by the
participation of private investors. Mini-grids will allow for domestic, social and business connections at the selected
localities. To ensure correct and timely implementation and monitoring of these activities, technical support will be
an integral part of the financial assistance to REP. Additional expertise will equally be provided to assist the selection
of developers and to encourage the uptake of energy in the new communities electrified.

3.3 Mainstreaming

Environmental Protection & Climate Change

Outcomes of the EIA (Environmental Impact Assessment) screening

The EIA (Environment Impact Assessment) screening classified the action as potentially Category B (for which an
EIA will be undertaken). Due to the nature of the infrastructures to be built, both an Environment and social
management plan (ESMP) and a Resettlement action plan (RAP) will complement the EIA. Appropriate
compensation of landowners needs to be considered as well as adequate correction and accompanying measures and
clearance from the competent authority.

The environmental studies are to be covered by an additional funding envelope and will be a pre-condition for the
start of the activities under this Action. A representative from the EU Delegation in Kampala is due to sit on the
technical committee piloting the EIA, ESMP and RAP, therefore ensuring the quality of the document and the
respect of the highest local and international standards on environment and social protection. Furthermore, due to
the nature of the action and its activities, the overall impact on the environment is expected to be positive as increased
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