
Page 10 of 22 

resources and limit the risk of leaching and erosion. The project also includes capacity building activities to 

improve the resilience of populations to climate change. The project will promote agro-ecology through training 

of trainers, revision of curricula and practical application. 

 

Specific shock-sensitive solutions, such as crisis modifiers, may be defined under the implementation contracts, 

wherever considered feasible and suitable. This will enable early action and rapid response to events that could 

occur during the implementation phase 

 

Other considerations if relevant 

 

Not applicable.  

3.4 Risks and Lessons Learnt 

Category Risks Likelihood 

(High/ 

Medium/ 

Low) 

Impact  

(High/ 

Medium/ 

Low) 

Mitigating measures 

Operational Delays in the delivery of 

purchased equipment 

Low Medium Recruitment of an experienced 

procurement specialist. 

Allow significant administrative 

and financial autonomy to the 

IPU in procurement procedures, 

which must be agile yet 

rigorous. 

Operational Reluctance of 

administrations (MED, 

MINAGRIP, MINFIN...) 

to set up inter-ministerial 

cooperation  

Medium  High Adapt lessons learned from the 

other EU TVET programme, the 

Revitalisation of Technical 

Education and Vocational 

Training in Angola (RETFOP),   

supervised jointly by the 

Ministries of Education and of 

Public administration, Labour 

and Social Security. 

Operational Reluctance on the part of 

ITAs’ teachers to provide 

training that is highly 

practical and geared to 

the needs of family 

farming 

Low High Multiple training courses, 

provision of technical resources, 

work experience periods for 

teachers, etc.  

 

Operational Difficulties in rapidly 

increasing the budgetary 

allocation for ITAs, 

especially to meet 

maintenance needs. 

Medium High Adapt lessons learned from the 

other UE TVET programme 

RETFOP (mentioned above). 

Political/administrative Legal and administrative 

obstacles and/or a lack of 

political will to initiate, 

on an experimental basis, 

an evolution of the legal 

status of ITAs and their 

governance bodies 

Medium High Intensify policy dialogue with 

relevant authorities. 

Political/administrative Legal and administrative 

obstacles and/or lack of 

political will to 

Low High Intensify policy dialogue with 

relevant authorities. 


