1-to the
external
environment

Risk 3: Risk of damages to
the infrastructure due to the
conflict/armed
confrontations or because
of extreme weather events
(storms/cyclones)

Because of their small size, renewable
electricity technologies promoted by the
project (such as solar photovoltaic and
micro-hydropower installations) are not
highly vulnerable;

Field presence, network for collecting and
processing information;

Trainings, awareness raising campaigns
and initiatives should increase knowledge
of beneficiaries on how to maintain
equipment in case of damages.

1-to the
external
environment

Risk 4: Unavailability of
thematic competencies and
skilled staff required for
implementation, along with
staff turnover

The implementing partner prioritises
teamwork, knowledge transfer between
team members and ensures that teams can
learn and grow;

Thematic backup is available at

Headquarters for contributions to projects;

Combining technical support with
capacity building and soft skills trainings;

Careful selection of implementing
partners.

Lessons Learnt:

Through various projects, the EU is currently engaged in Myanmar in the support to the resilience and sustainable
livelihoods of poor households by helping people reach their full economic potential. Beyond this scope and what
has been learnt from existing projects, there is a need to focus more on climate change and its impact on people’s
resilience including their energy resilience in a climate friendly, gender inclusive and conflict sensitive way.

Following the 2021 political crisis, direct support to government reforms and policies incl. climate change and energy
are not possible, until the political crisis is resolved and a democratically legitimized government is in place. Instead,
the project will strengthen the non-governmental organisations working in rural areas, CSOs and small private
enterprises, not linked with the current regime actors. Lessons learned from existing projects will be considered, for
instance the need to strengthen the cooperation and implementation through local CSOs.

This action is well coordinated with other programmes to which the EU contributes, like the LIFT Fund on agriculture
activities. The action builds also on other partner’s interventions such as the AFD financed Productive Use or Rural
Energy (PURE) project, which is developing adapted renewable energy solution for rural areas (such as pumps,
dryers, processing equipment etc.). The actions also builds on the WWF project on solar irrigation and solar aeration
for aquaculture and the ECODEYV project aiming to support a social enterprise promoting the use of home appliance
based on renewable energy. The action also makes it possible to use some development partner’s work on the last
mile distribution of energy-efficient products for rural Myanmar populations.

Beyond the lessons learned on the field in Myanmar in terms of distribution, the program will be able to benefit from
the sharing of significant experiences thanks to its integration within the Global Distributor Collective, a network
bringing together more than 150 distributors whose goal it is that life-changing products can be made affordable and
available to all.
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