EU with the other approach on key priorities in particular

international and with the intense multilateral agenda for
multilateral South Sudan.

community create

dissent and

undermines

coordination and
cooperation.

3-to people and Spoilers attempt High High Wide-ranging and regular contact and

the organisation could slow or halt information sharing as envisaged in
the activity output 3.1, at all levels with stakeholders,
implementation, e.g. with key political stakeholders of R-
intermittently or ARCSS, jointly with Member States
severely under Team Europe approach and in close

coordination with international (AU,
IGAD), multilaral community (UNMISS
and UN funds and agencies) and donors
(such as the Troika).

Lessons Learnt:

Given the volatile and political unpredictable environment in South Sudan, a flexible approach for any intervention is
needed. Therefore the descriptions of activities need to include flexibilities and mitigating measures for swift
response and adapting to emerging and changing needs during implementation of the action.

Conflict sensitivity and do-no-harm needs to be factored in into all interventions, in line with the recommendations of
the conflict analysis screening finalised by EU and to be regularly updated.

3.5 The Intervention Logic

The underlying intervention logic for this action is that

IF the activities to support enhanced EU visibility, public diplomacy and advocacy leveraged by well targeted
(ongoing and future) EU/Team Europe support

AND there is strong coordination with the international, multilateral community on political and policy advocacy for
transformational change

AND there is credible and genuine good will at South Sudanese political level for addressing the root causes of
instability in South Sudan

THEN the envisaged outputs will be delivered and outcomes realised
IF the Outcome(s) are achieved
AND the assumptions at this level hold true,

THEN the action will contribute to the desired impact of strategic visibility of the EU and the Team Europe Initiatives
contributing to strengthened and coordinated public diplomacy and advocacy for transformational impact

This is BECAUSE EU is historically a key-actor since South Sudan’s independence (in 2011), coordinates strongly
with EU MS, international and multilateral partners, has substantial (ongoing and future) development support in key
priority areas for South Sudan (in particular in support to its transitioning to a more legitimate state) and is therefore
well positioned as powerful interlocutor with South Sudanese institutional and political key stakeholders.
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