Appendix 1 — REPORTING IN OPSYS

An Intervention (also generally called project/programme) is the operational entity associated to a coherent set
of activities and results structured in a logical framework aiming at delivering development change or progress.
Interventions are the most effective (hence optimal) entities for the operational follow-up by the Commission of
its external development operations. As such, Interventions constitute the base unit for managing operational
implementations, assessing performance, monitoring, evaluation, internal and external communication,

reporting and aggregation.

Primary Interventions are those contracts or groups of contracts bearing reportable results and respecting the
following business rule: ‘a given contract can only contribute to one primary intervention and not more than
one’. An individual contract that does not produce direct reportable results and cannot be logically grouped with
other result reportable contracts is considered a ‘support entities’. The addition of all primary interventions and

support entities is equivalent to the full development portfolio of the Institution.

The present Action identifies as:

Contract 1

Indirect
Management

EUR 10 200 000

A part of the action may be implemented in indirect management. This
implementation entails activities under the Specific Objective 1) Improved
delivery of timely, quality justice, and access to justice for the most vulnerable
persons

Contract 2

Twinning Grant

A twinning grant to be awarded to a mandated Member State administration to
support the Police and Rwanda Investigation Bureau skills and professionalism
strenghthening

Several grants to
CSOs

EUR 4 500 000

EUR 2 000 000
Contract 3 A grant may be awarded to Rwanda Correctional Services (Article 195 of the
RCS Financial Regulations, sub-article ¢, de jure monopoly). The Grant will support:
i) Increased TVET services in prisons, gender sensitive also adapted to the
EUR 2 400 00 persons with disabilities— Output 1 related to Specific Objective 2)
i) Increased coordinated referral mechanisms and services for psychosocial
therapy inside and outside prisons — Output 2 related to Specific Objective
2)
Contract 4 To enhance capacity of civil society organisations - Outputs 1, 2 and 3 related

to Specific Objective 3) Enhanced citizen’s voice and effective participation in
accountability mechanisms
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