media. These stakeholders are part of the oversight platform, created in the framework of the ongoing EDF
programme. Each of these actors have a specific mandate in monitoring, reporting, and investigating alleged
human rights violations committed by security personnel. Their ability to do so is constrained by the lack of data
and information sharing among them. The Action will aim at supporting these actors to collectively establish a
holistic coordinated process to handle complaints of human rights violations.

3 DESCRIPTION OF THE ACTION

3.1 Objectives and Expected Outputs

The Overall Objective (Impact) of this action is to ensure security at individual and community level.

The Specific Objectives (Outcomes) of this action are:
1. The Gambia Police Force provides improved security that complies with norms and good practices,
including human rights and gender equality;
2. To strengthen internal and external accountability of security sector actors;
3. To enhance migration management, namely border management and countering migrant smuggling
and trafficking in human beings;
4. To enhance effectiveness of selected Gambian police stations outside Greater Banjul.

The Outputs to be delivered by this action contributing to the corresponding Specific Objectives (Outcomes) are:

1.1 Coordination among law enforcement agencies on prevention and addressing criminality and all forms
of organised crime is increased.

1.2 Enhanced capacity of GPF, MOI, MOJ, ONS for development or revision of security sector policies,
legislation and normative acts.

1.3 Improved mechanisms for empowerment of women in leadership position within GPF.

1.4 The capacity of GPF to mainstream gender into its policies, procedures and operations is enhanced.

2.1 Enhanced capacity of police related to development and implementation of internal oversight
mechanisms.

2.2 Coordination related to external security institutions’ oversight mechanisms is improved.

2.3 Ability of the police to display a positive role is improved.

3.1 Capacities of the GID to prevent, detect and investigate transnational organised crime involved in
migrant smuggling and trafficking in human beings, and related offenses through a human rights-based
approach are increased.

3.2 The ability of the GID to provide effective and coordinated prevention and response at border crossing
points is strengthened.

3.3 Cooperation with neighbouring countries on the sharing of best practices and exchanging operational
information on transnational organised crime is strengthened.

3.4 Legislation and policies to counter migrant smuggling are developed and better implemented and
advocated for.

4.1 Improved infrastructure of targeted police stations outside Greater Banjul.
4.2 Enhanced capacity of permanent staff of targeted police stations outside Greater Banjul in professional
police standards, health protection and SGBV.

3.2 Indicative Activities

Activities relating to Output 1.1
- Provision of technical support and tools on intelligence gathering and analysis, including a Covert Human
Intelligence Source manual.




