security forces senior
leadership to sustain the
SSR process may
decrease, including lack
of accountability.

to display that SSR is above all about
modernizing the forces according to their
mandate, and to serve the population’s demand
for security.

The revelations of the
TRRC further undermine
the trust in the security
institutions. Reactions to
the submitted report are
not sufficient.

Other EU instrument (budget support
complementary support) is working with
TRRC and Ministry of Justice on vetting
procedures for Government staff. This
voluntary exercise should increase trust in high
ranking officials.

Deterioration of the
security situation in the
country and neighbouring
country or the region
(Casamance).

Due diligence and robust procedure for
monitoring, reporting, and analysing security
issues that may arise. Implementation of risk
and security management.

Rotation of national
authorities’ staff

The work on reforms, accountability and
capacity building will boost
professionalization, thereby leading to more
stable staffing. The work on policies and SOPs
will allow newcomers to be operational
quickly.

The budget for security
sector and capacities to
improve human rights is
not consistent with the
needs and priorities as
stated in the NDP

High level political dialogue together with
technical assistance to build capacity of duty
bearers to implement reforms in line with
international human rights standards and the
NDP, and close follow up with the Director of
Budget of the Ministry of Finance & Economic
Affairs to amend the budget if necessary and
reallocate budget lines if needed, according to
the fiscal law. Civil society oversight and
dialogue mechanism as part of the
complementary measures under the EU’s
budget support will also help mitigate this risk
and increase transparency and accountability.

Lack of coordination
/synergies of the
interventions of the action
(national and regional
levels).

During the formulation phase, implementing
partners will precisely identify their respective
areas of intervention and synergies. A joint
coordination mechanism will be maintained
with clear modes of cooperation among
implementation agencies.

Political unwillingness to
counter transnational
crimes, including migrant
smuggling.

Conducting information and awareness-raising
campaigns on the criminal dimension of
migrant smuggling, including sensitisation of
the public and communities of the impact on
the human rights and welfare of the victims,
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