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A Joint Management Committee (JMC) will also be established after the signature of the contracts. It shall be 

composed of representatives of the EU delegation, implementing partners, sub-delegated partners, sub-implementing 

agents at central and provincial level and - whenever required – and other relevant stakeholders (especially Youth 

organisations’ representatives). It shall meet monthly and each partner shall report on its technical and financial 

progress against the operational planning. The main objective of the Joint Management Committee is to function as 

an operational coordination platform among the actors involved for the ordinary management and joint monitoring 

of the activities. Among the tasks of the management committee, there will be the final definition of the indicators’ 

framework, sources and periodicity of data collection. 

To ensure an active and meaningful participation of key stakeholders, including Government institutions, Women 

organisations, Youth associations/organised movements and Organisations of Persons with Disabilities, 

stakeholder’s consultation meetings will be organised periodically to review the actions implemented and elaborate 

suggestions and recommendations to be discussed by implementing partners at the JMC meetings. A representation 

of these stakeholders shall always be invited as observers to the JMC meetings, as a measure to ensure accountability.    

As part of its prerogative of budget implementation and to safeguard the financial interests of the Union, the 

Commission may participate in the above governance structures set up for governing the implementation of the 

action. 

5 PERFORMANCE MEASUREMENT 

5.1 Monitoring and Reporting 

The day-to-day technical and financial monitoring of the implementation of this action will be a continuous process, 

and part of the implementing partners’ responsibilities. To this aim, the implementing partners shall establish a 

permanent internal, technical and financial monitoring system for the action and elaborate regular progress reports 

(not less than annual) and final reports. Every report shall provide an accurate account of implementation of the 

action, difficulties encountered, changes introduced, as well as the degree of achievement of its results (Outputs and 

direct Outcomes) as measured by corresponding indicators, using as reference the logframe matrix. Indicators shall 

be disaggregated at least by sex. All monitoring and reporting shall assess how the action is taking into account the 

human rights-based approach and gender equality. 

The Commission may undertake additional project monitoring visits both through its own staff and through 

independent consultants recruited directly by the Commission for independent monitoring reviews (or recruited by 

the responsible agent contracted by the Commission for implementing such reviews).  

Roles and responsibilities for data collection, analysis and monitoring: 

Each implementing entity (and their sub-delegated partners, sub-implementing agents) will be responsible for data 

collection, analysis and monitoring of the respective project activities. They may draft a joint monitoring plan (with 

data collection methods and tools) which will encompass all programme components, with a special attention to the 

activities and indicators for which both implementing partners are accountable. As stated in section 4.7, the Joint 

Management Committee will hold monthly coordination meetings, among which one per quarter will devote also to 

share data, discuss activities’ progress and the degree of achievement of programme’s outputs. Besides periodical 

technical and financial reporting to the Commission, the results will be presented annually to the Steering Committee 

for further discussion and strategic orientation.  

The implementing partners will consider using digital collaboration platforms for data storage and sharing, also 

through automatically updating dashboards, so that all stakeholders (EU, Government, civil society, private sector, 

etc.) will be informed and up-to-date about the programme progress and results, also allowing meaningful 

participation of the beneficiaries throughout the programme.  

5.2 Evaluation 

Having regard to the nature of the action, a final evaluation will be carried out for this action or its components via 

independent consultants contracted by the Commission.  

It will be carried out for accountability and learning purposes at various levels (including for policy revision), taking 

into account in particular that this is an innovative and pilot action and as such, it may inform future EU initiatives 

in the field. 

The Commission shall inform the implementing partner at least 2 months in advance of the dates envisaged for the 

evaluation missions. The implementing partner shall collaborate efficiently and effectively with the evaluation 


