4.7  Organisational Set-up and Responsibilities

This Action will be followed-up directly through the same structured working groups that manage the TEI on Human-
Centred Digitalisation. These groups comprises of all participating Team Europe Members (namely EIB, Germany
(GlZ and KfW), France (AFD) and Estonia and other EU MS who attend on an interest basis). The TEI comprises of
three sub-groups corresponding to its three specific objectives, which match those of this Action. These subgroups
could be formalised as Steering Committees for the interventions implemented.

The European Union Delegation to Kenya will continue to chair the Team Europe on Digitalisation and co-chair of
the three subgroups (that will each constitute the Steering Committees) and will hence play an overarching
coordinating role in the above governance structures set up for governing the implementation of the Action in order
to safeguard the financial interests of the Union.

In the case of Specific objective/outcome 2, digital economy transformation, there are two distinct sub-areas: digital
TVET and the economy more broadly. Therefore, a specific project steering committee (PSC) for output 2.1 shall be
established to ensure coordination between the Actions’ components and to oversee implementation. The committee
shall meet at least once a year and will bring together all the beneficiary institutions from the Government side - State
Department of TVET, Council of Governors and relevant county structures, KfW, AFD, the European Union
Delegation to Kenya and other EU Member States.

KfW will ensure correct functioning of the PSC, including preparation of meeting agendas in consultation with other
members, convening the meeting and preparing the minutes.

The Steering Committee should meet at least every six months. The work of the Steering Committees shall include,
but not limited to, the following agenda items:

- review of the work plans

- monitoring of the risk factors

- ensuring that implemented activities have a direct positive impact towards achieving the Action’s objectives

- ensure synergies be built and aligned with other development partners and /or programmes

- ensure the Action is in line with priorities established by the GoK and that it contributes to the intended
objectives.

The work of the WB through DIME should help all parties better monitor and evaluate progress (in view of
attaining development impact) and should therefore be useful for steering the interventions.

As part of its prerogative of budget implementation and to safeguard the financial interests of the Union, the
Commission may participate in the above governance structures set up for governing the implementation of the action.

4.8 Pre-conditions
[ N/A
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