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3.6 Logical Framework Matrix 

 

At action level, the indicative log frame should have a maximum of 10 expected results (Impact/Outcome(s)/Output(s)).  

It constitutes the basis for the monitoring, reporting and evaluation of the intervention. 

On the basis of this log frame matrix, a more detailed log frame (or several) may be developed at contracting stage. In case baselines and targets are not available for the 

action, they should be informed for each indicator at signature of the contract(s) linked to this AD, or in the first progress report at the latest. New columns may be added to 

set intermediary targets (milestones) for the Output and Outcome indicators whenever it is relevant. 

- At inception, the first progress report should include the complete log frame (e.g. including baselines/targets).  

- Progress reports should provide an updated log frame with current values for each indicator.  

- The final report should enclose the log frame with baseline and final values for each indicator. 

The indicative logical framework matrix may evolve during the lifetime of the action depending on the different implementation modalities of this action.  

The activities, the expected Outputs and related indicators, targets and baselines included in the log frame matrix may be updated during the implementation of the action, no 

amendment being required to the Financing Decision. 

 

 
Results Results chain (@): 

Main expected results (maximum 

10) 

Indicators (@): 

(at least one indicator per expected 

result) 

Baselines 

(values and years) 

Targets 

(values and 

years) 

Sources of 

data 

Assumptions 

Impact 

Foster a functioning pluralistic, 

inclusive, participatory and 

representative democracy in Nigeria 

1. Voice and Accountability Country 

score according to the Worldwide 

Governance Indicator (WGI) 

 

2. Proportion of EU Electoral 

Observation Mission recommendations 

implemented before the 2023 general 

elections and between 2023 and 2027 

(next general elections)* 

 

3.Level of appreciation of the electoral 

process by EU EOM and other 

observers’ groups 

1. Voice and 

Accountability Score: 

34.98 

 

2. EU EOM and 

Observers’ 

reports of the 

2019 general 

elections 

 

3. To be determined 

(TBD) - (2023) 

when 

recommendations 

are 

communicated 

following the 

elections in 2023 

 

 

1. 50 

 

2. 5 by 2023 

 

3. TBD by 

2027 

1. World Bank 

World 

Governance 

Indicators 

(WGI) 

 

2/3 Observers’ 

reports 

3. Afro 

barometer 

reports 

Not applicable 

Outcome 1 
 SO1- Improve the quality of electoral 

administration in Nigeria 

1.1 **Number of countries supported 

by the EU to conduct elections and/or 
1.1 EMSC 2019 

1.1 Complete 

integration of 

1.1 Official 

results INEC 

INEC, 

stakeholders 

https://europa.eu/capacity4dev/results-and-indicators
https://europa.eu/capacity4dev/results-and-indicators

