Risk Risk Mitigating Measure
Level
H/M/L
well as alternative income generation will be
developed.
Insecurity hampering service delivery in A conflict sensitive approach has been applied,
part of the country. selecting a range of intervention areas with low current
and predictable security risks, and involving
M |experienced partners a already working with farmers,
communities, private sector and local authorities
adopting a flexible approach in this complex
environment.
Corruption may present a challenge for Implementing modality ensures a strong fiduciary
the implementation of the program M management and guarantees financial integrity,
interventions. technical oversight, maintaining community ownership
and preventing “elite capture”.
Long-term sustainability of program Communities and productive users will be involved
activities- sustainable ecosystem from the early stages to facilitate awareness, uptake and
management and installed energy sustainability of energy services. Sustainability risks
infrastructure. will be addressed through design, economic
M mechanisms and governance. Reliance on goods and
services from ecosystems and energy demand will
stimulate the interest of communities in sustainability.
The request for energy is considered a major limit to
development in this "forgotten" area of the country.
The program’s interventions may one- The program applies a gender sensitive approach,
sided benefit one gender or increase the L considers impact gender disaggregated, aims at gender

burden on women.

equality and at reducing related disadvantages and

hardships.

ASSUMPTIONS

— The main assumption is attention to climate change and to Afghanistan from donor countries
following the Climate agreement adopted at COP 21 in Paris and the Brussels conference.

— Government technical and financial (in-kind or cash) support to building climate change
resilience, and commitment towards implementing NDCs priorities remains a priority.

— National institutions and key stakeholders have human resources to support the project.

— Local communities are willing to participate and collaborate with the project.

— The institutions in charge of rangeland and forests understand the need for assigning rights and
responsibilities to local communities and for integrating vulnerable groups.

3 LESSONS LEARNT, COMPLEMENTARITY AND CROSS-CUTTING ISSUES

3.1 Lessons learnt

This programme will build on key lessons collected and analysed from past EU and other
donors’ development efforts in Afghanistan in several relevant sectors (i.e. rural development,
environmental and watershed management, rural electrification, and policy support). In
particular, the present initiative will draw on lessons learnt from (i) projects addressing
watershed management, such as the EU Panj-Amu River Basin Program, USAID Strengthening
Watershed and Irrigation Management; (ii) natural resource management programs, like the
WCS programs in Wakhan funded by USAID and UNDP/GEF, FAO Reducing Green House
Gas Emissions through Community Forests and Sustainable Biomass Energy, AKF community
level afforestation and other projects; (iii) rural energy programs, such as GIZ implemented
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