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provider to millions of people in Tajikistan, Uzbekistan and Turkmenistan. The area targeted 

by the proposed programme has suffered from long-lasting armed conflict and, with the Central 

Region, has registered the highest incidence of poverty in Afghanistan, with a negative growth 

in 2015 also due to the impact of climate related natural disasters. 

The main objective of this programme is improved resilience to climate change of communities 

and the ecosystems in the Panj-Amu River Basin and the sustainability of their use for the 

benefit of rural communities. 

The specific objectives are: 

1.  Conservation of biodiversity and increased ecosystems and community resilience 

through improved natural resources management and climate change adaptation measures in 

upper watersheds of the Panj-Amu River Basin; 

2.  Sustainable rural development and protection of ecosystems and biodiversity through 

increased renewable energy generation and distribution. 

The proposed action follows an integrated approach, (i) reinforcing ongoing actions in support 

of integrated watershed management, including the development of economical viable value 

chains based on forestry and non-forest products, (ii) contributing to improved climate 

resilience, access to sustainable rural energy and local employment opportunities in line with 

the government priorities, thereby (iii) addressing also present root causes of migration. 

Sustainability will be ensured through support and capacity building of Community 

Development Councils (CDCs) for continued ecosystem protection and afforestation 

interventions and cost-covering management of energy generation and distribution. Work with 

the CDCs will also have a strong focus on gender.  

This action will be implemented in direct management with Wildlife Conservation Society 

(WCS) and Aga Khan Foundation (AKF). The selected implementing partners have proven 

extensive experience in Afghanistan, having provided support to Government institutions in the 

field of intervention and implemented actions at local level in the region of proposed activities 

for more than two decades. 

1 CONTEXT  

1.1 Country/Regional context/Thematic area  

Afghanistan remains a fragile state even after a decade of progress. The country ranks 171 of 

the 188 nations in UN Human development index. The underestimated security and economic 

impact of the 2014 international military drawdown and an intensified insurgency lead to large-

scale displacement and record numbers of civilian casualties. The country suffers of high and 

widespread poverty, particularly in the North-Eastern region where the situation is worsened 

by remoteness, high frequency of natural disasters and harsh winters. In rural areas low 

productivity and recurrent climate-induced shocks perpetrate poverty, rendering these areas 

susceptible to high levels of migration, particularly among youth, recruitment by the insurgency 

and increased level of illicit economy. Moreover, Afghanistan ranks among the world's most 

vulnerable countries to the impact of climate change1 in urgent need for investments addressing 

climate change threats (17th most vulnerable, and the 11th least ready country in the world to 

face challenges of climate changes). The incidence of extreme weather events - including heat 

waves, floods and droughts, reduced snow capping and subsequent glacial lake outflows - is 

likely to increase in frequency and intensity. Since the majority of the population relies directly 

                                                 
1 2016 Maplecroft Report - https://maplecroft.com/ 
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