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5 IMPLEMENTATION  

5.1 Financing agreement 

In order to implement this action, it is foreseen to conclude a financing agreement with the partner 

country. 

 

5.2 Indicative implementation period  

The indicative operational implementation period of this action, during which the activities de-

scribed in section 4.2 will be carried out and the corresponding contracts and agreements imple-

mented, is 60 months from the date of entry into force of the financing agreement. Extensions of 

the implementation period may be agreed by the Commission’s authorising officer responsible by 

amending this decision and the relevant contracts and agreements; such amendments to this deci-

sion constitute technical amendments in the sense of point (i) of Article 2(3)(c) of Regulation (EU) 

No 236/2014. 

5.3 Implementation modalities  

5.3.1.1 Procurement (direct management) 

Subject in generic terms, if 

possible 

Type (works, 

supplies, ser-

vices) 

Indicative number 

of contracts 

Indicative trimester of 

launch of the proce-

dure 

Strategic support to the Af-

ghan Ministry of Interior 
services 1 2nd trimester of 2019 

5.3.1.2 Indirect management with an international organisation  

This action may be implemented in indirect management with the United Nations Development 

Programme (UNDP). This implementation entails the Law and Order Trust Fund for Afghanistan 

(LOTFA) activity and its successor. This implementation is justified because UNDP as LOTFA 

Administrator has more than fifteen years of experience, is the only entity capable of implementing 

this activity due to the economies of scale and has been endorsed by the GoA as the main civilian 

funding mechanism for policing.  

The entrusted entity would carry out the following budget-implementation tasks: launch calls for 

tenders and for proposals; define eligibility, selection and award criteria; evaluate tenders and pro-

posals; award grants, contracts; act as contracting authority concluding and managing contracts, 

carrying out payments. The entrusted entity could sub-delegate part of its budget implementation 

tasks to the GoA, i.e. the payment of salaries as this activity is implemented within UNDP's Na-

tional Implementation Modality (NIM). 

5.4 Scope of geographical eligibility for procurement and grants 

The geographical eligibility in terms of place of establishment for participating in procurement and 

grant award procedures and in terms of origin of supplies purchased as established in the basic act 

and set out in the relevant contractual documents shall apply, subject to the following provisions. 

The Commission’s authorising officer responsible may extend the geographical eligibility in ac-

cordance with Article 9(2) (b) of Regulation (EU) No 236/2014 on the basis of urgency or of una-

vailability of products and services in the markets of the countries concerned, or in other duly 

substantiated cases where the eligibility rules would make the realisation of this action impossible 

or exceedingly difficult. 


