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Disaster Risk Reduction 

n/a 

 

Other considerations if relevant 

n/a 

3.4 Risks and Lessons Learnt 

 

Category Risks Likelihood 

(High/ 

Medium/ 

Low) 

Impact  

(High/ 

Medium/ 

Low) 

Mitigating measures 

1 Slower than 

expected global 

economic recovery 

due to prolonged 

COVID-19 

pandemic 

M M  Ensure intervention/action is adaptive 

to the gradual economic recovery 

globally. This will support the 

resilience of targeted value chain 

through economic shocks 

1 Disruptions to 

domestic economic 

activity due to the 

COVID-19 

pandemic 

M M  Ensure flexibility in the proposed 

intervention, taking into account 

economic activity disruption and 

pattern of COVID-19 restrictions in 

Kenya. 

 Interventions will factor in possible 

COVID-19 restrictions during periods 

of upsurge in COVID-19 cases 

1 Upcoming general 

elections in 2022 

resulting in 

changing 

stakeholder 

relationships with 

the Government of 

Kenya  

M M  Leverage on the existing collaborative 

network which includes strong 

relationships at all levels of 

government. 

 Design of the workplan will take into 

consideration the election period.  

1 Climate Change 

risks to agricultural 

sector and 

infrastructure 

M L  Promoting adaptation approaches to 

supply chains e.g., climate smart 

agriculture and climate proofed 

infrastructure 

 Blockage in the 

global supply chain 

L M  Intervention will include development 

of alternate supply chains. 

 Incorporate technology for resilience 

(efficiency and responsiveness to 

global supply needs and to overcome 

bottlenecks) in Kenya's export trade, 

and information dissemination  

1 Weather related 

shocks disrupt 

target value chains 

L M  Incorporate climate resilient 

interventions to reduce impact of 

severe weather on agriculture trade 

1 Political risk: 

Government good 

will to implement 

M M  Dedicated priority area for 

Government for the last 6 years and 

any future transition in Government is 


