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iv) the need for improved communication during the analysis combined with more effective communication 

of results to promote action through providing clarity on who is responsible for communication of IPC 

processes, results and timelines, and improved communication products that target technical and non-

technical audiences. 

The Result oriented monitoring report – ROM 2020 indicated that this type of intervention remains relevant as it still 

addresses the needs and the rights of the beneficiaries, and the stakeholder analysis carried out at design stage remains 

valid. Reports and analyses produced by the intervention have been used by national authorities and development and 

humanitarian partners in the design and planning of appropriate actions and resource mobilisation. The ROM report 

also highlighted a number of areas for improvement including: the finalisation of the national food security strategy, 

the need to continue with the financial support to the Food Security Information System/Early Warning System, in 

particular designing a follow-on intervention aiming at strengthening the streamlining of EWS operations and 

developing the concept of early-warning early-action and the need to support a transformative approach to 

humanitarian assistance using information to mitigate and prevent rather than react. To this effect, humanitarian actors 

have suggested the usefulness of producing monthly rather than quarterly reports, as well as broadening the set of 

indicators to include nutrition and other relevant fields.  


